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Project Cost Management
	The Recreation and Wellness Intranet Project is behind schedule because it has a CPI and SPI of less than 1. According to Araszkiewicz and Bochenek (2019), a project with a CPI or SPI of less than 1 is behind schedule. A management project which has a positive cost variance is said to be over budget (Kwon and Kang, 2018). Therefore, the recreation and wellness intranet project is over budget since it has a positive cost variance. In order to minimize unnecessary costs during project management, HR departments should automate repetitive processes during the project development (Vardarlıer, 2016). Similarly, for resource activity management, HR departments should retain employees who perform optimally and have unmatched skills (Vardarlier, 2016). ClickUp and Wrike are the two most important project management tools that are capable of reducing costs and enhancing resource activity management (Duggal, 2021). The two project management tools automate most of the activities in the project management process, thus, they enhance tasks execution.
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